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CASH is a computer based
system
which
has
been
developed as a tool to assist in
the determination of projects
which best meet business
objectives for inclusion in the
Corporate
Capital
Planning
process.
The use of CASH provides a
uniform
methodology
for
evaluating
and
prioritising
potential capital works projects.
By leading the user through a
series of simply presented
questions, CASH requires the
user to consider a range of
business aspects which may
often be overlooked in normal
criticality assessment and project
prioritisation
processes.
The
process also reduces the impact
of personal preferences and
political issues which often cloud
the objective assessment of
priorities in capital expenditure.
CASH presents the user with a
concise set of questions to
determine how the projects
contribute
to
meeting
the
business plan goals. On the basis
of the users’ answers, CASH
calculates priority ratings for each
project as well as a simple
graphical representation of the
results in matrix format, based on
assessment of Business Plan Fit,
Benefits and Risks.
Weighting factors can be applied
to the business plan goals to
ensure that the criteria for
evaluation is consistent with
current business

strategies. Weightings can also
be applied at ‘division’ level for
portfolio bias modelling on a
corporate basis.

BENEFITS:
•

Objective methodology

These ratings and graphic
analyses can then be used to
prioritise a number of projects
considered simultaneously - to
ensure that provision for capital
expenditure is undertaken on the
basis of maximum benefit and
minimum risk or can be used
directly against a set datum to
decide whether any single project
should be planned for or not.

•

Reduces conflict of
personal preferences

•

Fast and easy to use

•

Provides single project
assessment or multiple
project comparisons

•

Provides an audit trail of
the decision making
process

CASH contains a number of
report options so that the user
can produce listings by priority,
category, etc. once projects have
been registered and assessed by
the system.

•

New ideas assessed at
embryonic stage, prior to
expenditure of resources

The operation of CASH does not
require knowledge of complex
statistical analysis methods or
detailed information on project
costs and benefits, etc. CASH is
designed specifically to be fast
and simple to operate so that the
effort required in assessing and
re-assessing the many potential
projects
that
arise
for
consideration, is minimised.
The
Business
Goals
and
Statements preceding each set of
questions has been tailored by
senior management within your
organisation to bring the greatest
relevance to the final results.
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CASH benefits
Capital expenditure prioritised
CASH objectively prioritises capital projects by guiding
the user through a series of questions. A range of
business aspects can be assessed which are often
overlooked when using normal criticality assessment and
project prioritisation processes.
Projects criticality assessed
Based on answers to the questions, CASH analyses the
criticality of each project in line with the business unit's
objectives and assign an appropriate category. Funds
are allocated to projects in their order of criticality. This
process quickly filters out low priority applications.

Application originators can rate the priority of a project
prior to submitting an application for capital, thereby
filtering out all low priority applications. At the same time
they are encouraged to proceed with projects which have
a good chance of being approved.
Implementation
Implementation includes tailoring to meet industry and
site specific requirements; training, and consulting on
their incorporation into existing operational procedures.
This ensures that decision making is continually
improved. CASH is a Windows based application.

Personal preferences reduced
CASH objectively prioritises capital projects. This facility
benefits an organisation by reducing the impact of
personal preferences, quality of the requests and political
issues, which often cloud capital expenditure
assessments.
Reduced conflict
Conflict of opinions often cause problems in decision
making. Internal politics can override the best interests
of an organisation. CASH will overcome these difficulties
because it applies systematic and repeatable methods
for assessing priorities.
Projects prioritised simultaneously
The criticality factor can be used to prioritise a number of
projects simultaneously, maximising the use of available
capital. Alternatively, this factor can be used directly
against a set datum to decide whether a project should
proceed to the next stage.
Fast and easy to use
CASH is fast and easy to use. It minimises the time
taken to assess and re-sort the many potential projects
that arise each year. Knowledge of complex statistical
analysis methods or detailed information on project costs
and benefits are not required.
Report options
Once projects are registered and assessed by CASH,
users can select an appropriate report option from the list
provided. These reports print out a listing of projects
sorted in a variety of ways such as: priority, category,
benefit etc.

To find out more visit www.strategicorp.com
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Tel: +61 (0) 411 862 629
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