RCM TURBO™ Reliability Centered Maintenance

Rcvgl RCM TURBO™ IMPROVE RELIABILITY

TE]r:l[)o OPTIMIZE YOUR MAINTENANCE

RCM TURBQO™

Equals Increased Reliability, Increased Profits

% .... another quality product from Strategicorp



RCM TURBO™ Reliability Centered Maintenance

A Unique Rapid
Deployment Reliability
Centered Maintenance
Methodology

and a whole lot more ...

Develop, review and continuously improve your
assets reliability, maintenance planning and
reliability systems.

Improve Your Reliability and

Reduce costs up to 40%

RCM-Turbo™ is a rapid deployment expert system
methodology with the power to help you achieve
lower costs and higher productivity, increased
product quality and service delivery. RCM-Turbo™
will also improve the reliability of your equipment
and your plant, as well as enhance your profits.
RCM-Turbo™ helps you develop maintenance
strategies, optimize frequencies and smooth
workload. It also enhances the operation of your
Computerized Maintenance Management System
(CMMS) by acting as a high performance, front-end
system to provide you with higher quality and
previously unavailable data.

RCM-TURBO™ goes to
work immediately to:

e Focus on those assets which have greatest
impact on productivity and safety

¢ Eliminate unnecessary maintenance tasks

e Extend P.M.'s safely - Reduce planned &
unplanned outages

¢ |dentify and assign the most technically efficient

and cost effective maintenance tasks

e Establish optimum frequency for task
performance

e Model and smooth forward workloads

e Match your company's maintenance strategy to
the business plan, while reducing costs up to
40%

You can utilize RCM Turbo™
to:

¢ Correctly focus maintenance attention on those
assets that are critical to the on-going success
of the business, by including both technical and
business factors.

¢ Provide longer, more useful life of assets, due to
a carefully focused emphasis on the use of
condition-based maintenance techniques.

¢ Provide greater awareness of safety and
environmental protection. By integrating safety
into the mainstream of maintenance decision-
making, RCM-Turbo™ also improves attitudes
towards safety.

¢ Document a comprehensive maintenance
database, with a fully detailed record of the
maintenance requirements of all significant
assets used by the organization; thus making it
possible to adapt to changing circumstances
without having to reconsider all maintenance
strategies from scratch.

¢ Capture the rationale and logic used in the
development of your asset care maintenance
strategies and practices.

e Perform quantitative probabilistic risk
assessment with ease.

e Match available cash to resources while
minimizing risk to your process, by providing
"what if' scenarios, resulting in more informed
decisions.

¢ |dentify and address hidden failure modes
and their financial consequences to both the
safety and bottom line of your operation (s).

¢ Significantly reduce the time, effort and
resources required to perform traditional (and
often cumbersome) RCM analysis




RCM TURBO™ Reliability Centered Maintenance m

The STRATEGIC Family
Of Unique Decision
Support Systems

RCM Turbo

Strategic’s unique rapid deployment Reliability Centered Maintenance Plan for development and review of on going
improved reliability

S.0.S.

Spares Optimization System - Critical Analysis System For Managing Spare Parts Inventory.
..... and coming soon Global Spares Exchange - Optimize, Buy, Sell MRO Capital Spares

C.AS.H.

Capital Allocation and Selection Hierarchy (for Capital and Prioritization of sought after project capital)

Goldsim

Availability simulation for your process sites
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We are here to Help optimize your maintenance

In the USA contact In Australia contact
Kim Davidson Chris Kelly
Strategic Corporate Assessment Strategic Corporate Assessment
Systems, Inc. Systems Pty Limited
e: kim.davidson@strategicorp.com e: chris.kelly@strategicorp.com

www.strategicorp.com
For All of Your Worldwide Reliability Inquiries



